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ih thirc biéu quyét:

Cd dong va Pai dién cb dbng thyc hién quyén biéu quyét dé thong qua timg ndi dung ctia Dai héi
bang hinh thirc gioc Thé biéu quyét khi Chu toa Pai hoi 14y y kién biéu quyét caa C6 dong/Dai
dién C dong theo trinh tu:
- Téan thanh;
- Khong tan thanh;
- C6 v kién khéc.
Mbi Cb dong hoic Dai dién cb dong chi dugc biéu quyét mot lan (Tdn thanh; Khong tin thanh
hogic C4 y kién khdc) d6i véi mot vin d&/ ndi dung dugc xin y kién biéu quyét tai Dai hdi.
2. Thé biéu quyét:
Thé biéu quyét 12 bia mau vang, kh gidy AS duoc in theo mau cia Cong ty va dong déu treo ctia
Céng ty cb phén van tai Hoa dau VP & goc trén - bén trai va dugc phat cho C6 dong, Dai dién Cb
dong khi ding ky tham du Dai hoi. Trén Thé biéu quyét co ghi Ma s6 Co dong, Ho va tén Co
dong hodc Pai dién duoc tiy quyén va S6 phiéu biéu quyét (twong duwong s6 ¢6 phan ma cé dong
do s hitu hodc dai dién so hitu).
3. Nguyén tiic thong qua:
Can ctr Diéu 18 Céng ty, cac quyét dinh cia PHDPCD tai PHCD thudng nién 2020 dugc thong qua
khi dat dugc sy chdp thuén cua it nhat:
- 65% tdng sb phiéu bidu quyét cua tit ca cic C6 dong va Pai dién cb dong dw hop vé viée Stra
dbi, bd sung Diéu 18 td chirc va hoat dong ciia Cong ty;
- 51% téng sé phiéu biéu quyét cua tit ca cac C6 dong va Dai dién cb dong du hop vé cac ndi
dung:
+ Bdo cdo hoat dong cia HPQT nam 2019; phuong hudng hoat dong cia HDQT nam 2020;
+ Bdo c4o Tai chinh d& dugc kiém toén va phuong 4n phan phéi lgi nhusn nim 2019;
+ Béo cdo hoat dong ctia BKS nam 2019 va phuong hudng hoat dong cua BKS nam 2020,
+ K& hoach san xuét kinh doanh ném 2020;
+ Lua chon Cong ty kiém todn BCTC niam 2020;
+ Béo cdo Quyét toan thi lao HDQT, BKS niim 2019 va Phuong 4n tht lao HDQT, BKS 2020,
+  Quy ché quan tri ndi by Cong ty;
+ Nghi quyét Pai hoi;
+ Céc ngi dung khac.
Thé 18 biéu quyét nay c6 hiéu luc ngay sau khi dugc Dai hoi ddng c¢b dong thong qua./.
“ T.M HQI PONG QUAN TRI
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Hai Phong, ngay 15 thang 03 ndm 2020

BAO CAO CUA HQI PONG QUAN TRI
VE QUAN TRI VA KET QUA HOAT PONG CUA HQOI PONG QUAN TRI NAM
2019 VA PHUONG HUONG HOAT PONG CUA HPQT NAM 2020

Kinh gii- PAT HOI DONG CO DONG.

Thue hién chirc ning, nhiém vu theo quy dinh tai Didu 1¢ td chirc va hoat dong cua
Cong ty va Quy ché lam viéc cia Hoi ddng quan tri (HPQT), HDQT bao cdo Dai hoi dong
¢ déng vé tinh hinh quan tri va két qua hoat dong ciia HPQT nam 2019, phuong huéng
hoat dong cia HPDQT ndm 2020 v6i cac ndi dung chinh nhu sau:

I. BAO CAO KET QUA HOAT PONG CUA HQI PONG QUAN TRI NAM 2019:
1. Panh gia chung vé két qua hoat dong ciia HPQT nim 2019:

Trong nam 2019, HDQT Cong ty VP da t6 chirc 04 cudc hop thudng ky véi su tham
gia ddy du ctia cac thanh vién HPQT va BKS Cong ty. Cac cudc hop ciia HDQT tép trung
giai quyét cac van dé lién quan dén chi dao t6 chirc Pai hoi ¢ dong thudong nién nim
2019, xay dung va trién khai thue hién ké hoach nam 2019 theo phé duyét cia DHDCD;
chi dao trién khai cac bién phap cit giam 15, lap cac phuong an thao g& kho khin cia
Cong ty VP trong nam 2019; Lap béo céo quyét toan nam ciing nhu cong tic nhén sy, tién
lwong clia Cong ty...Tong két chuong trinh hoat dong cia HPQT ndm 2019, HDQT dénh

gia két qua thure hién ddi v6i timg ndi dung nhu sau:
1.1. XAy dyng va td chirc thye hién ké hoach San xuét kinh doanh nim 2019:

Ngay tir dau nam, Cong ty VP van tiép tuc gip nhiéu kho khan nhung dé dat myc tiéu
phén d4u doi hoi su nd lue cia toan Cong ty nén HPQT da chi dao Ban diéu hanh trién
khai xdy dung Ké hoach san xuét kinh doanh nam 2019 trinh PHDCD thudng nién vdi chi
tiéu doanh thu tang 45% so voi thuc hién trong ndam 2018. Sau khi dugc DPHDCD thong
qua, HPQT da chi chi dao sat sao Ban diéu hanh thuc hién céc chi tiéu ké hoach dugc
giao, ddng thoi dinh ky kiém tra, danh gia két qua dat dugc. Tuy nhién, do nhu ciu van
chuyén nhua dudng trong nim 2019 van chua c6 chuyén bién tich cuc, ngudn hang vén

chuyén thdp, canh tranh giira cdc tiu van tai nhua duong cao. Két thic nam 2019, Loi



nhuan sau thué cia Cong ty 1a -27,178 ty ddng, chua dat ké hoach dugc Pai hoi dong cd
dong giao.
Két qua thyuc hién céc chi tiéu ké hoach 2019 cu thé nhu sau:
Pon vi tinh : 1.000VND.
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1 | Khdi lwong vén chuyén Tén 138.000 133.907 95531 | 97% | 140% \
2 | S6 chuyén van chuyén Chuyén 60 60 42 | 100% | 143% E
3 | Doanh thu 1.000d | 121.868.160 | 102.659.568 81.500.471 | 84% | 126%
4 | Gia von dich vu van tai 1.000d | 111.947.455 | 112.494.782 | 101.264.673 | 101% | 111%
5 | Lginhuén gp 1.000 d 9.920.705 | (9.835.214) | (19.764.202) - 4
6 | Hoat dong tai chinh 1.000 d | (22.397.421) | (13.879.179) | (20.876.785) | 62% | 66%
5.1 | Doanh thu hoat ddng tai chinh E 2.012.745 1.736.724 116%
5.2 | Chi phi lai vay - 14.609.228 | 14.533.633 14212.055 | 99% | 102%
5.3 | L& Chénh léch ty gia hbi doai 7.788.192 1.358.291 8.401.454 | 17% 16%
7 | Chi phi quan Iy doanh nghiép | 1.000 d 4.405.868 3.464.500 3.507.062 | 79% 99%
8 | Thu nhdp khac 1.000 d 2.923.515 . a
9 | Chi phi khic 1.000 d 2.991.555 . s
10 | Tdng lgi nhudn trude thué 1.000d | (16.882.583) | (27.178.893) | (44.216.090) - =

1.2. Cong tac tai chinh - ké toan:

HDQT da chi dao Cong ty tap trung thuc hién bao cao quyét toan nim dam bao

chinh xac, kip thoi va ding véi quy dinh ciua Phap luat.
Trong nam, cong ty da tra duoc 144.000 USD n¢g géc vay dai han va chi tra toan b

7,773 ty tién vay von luu dong.

1.3. Cong tac Nhan si - Tién hrong:

+ Nhén sy: Trong nam 2019, HPQT da thong qua va b6 nhiém ﬁng P43 Minh Hong
gitt chirc vu PGD Céng ty tir 1/8/2019; Téng sb lao dong trong cong ty van giit
nguyén la 8 nguoi trong d6 nhéan su Ban diéu hanh 13 02 nguoi gdbm 01 Gidm ddc

va 01 Phé Giam ddc;

+ Tién lvong: HDQT giao ké hoach tién luong ngay tir diu nam dé Ban diéu hanh
chi dong thuc hién trich lwong va chi tra lvong cho nguoi lao dong.

1.4. Cac nhi¢m vu khac:



Ngoai céc phién hop HDQT trén, HDQT da thong qua cac quyét dinh theo phuong
thire 14y ¥ kién cac thanh vién HPQT bing vin ban dé chi dao Ban diéu hanh thyc
hién:

- Quyét toan thu lao cia HPQT va BKS nam 2018, tam trich tha lao HDQT va BKS ndm
2019 theo Nghi quyét PHCP thuong nién nam 2019;

- Chi dao trién khai viéc Iya chon Cong ty kiém toan doc lap dé kiém toan Béo cdo tai
chinh ndm 2019 cho Cong ty CP vén tai hoa ddu VP theo Nghi quyét PHCDTN 2019
va cac quy dinh lién quan. Pon vi dugc lua chon dé thuc hién kiém toan Béo cdo tai
chinh ndm 2019 caa Céng ty VP la Cong ty TNHH Kiém todn va tham dinh gia Viét
Nam.

2. Panh gid két qua hoat ddng ciia cic thanh vién HPQT trong nim 2019:

Trong nam 2019, cac thanh vién HPQT da tham gia day di cac cudc hop cia HDQT
va cho y kién bing van ban déi véi cac van dé thudc thim quyén cia HDQT véi tinh than
trach nhiém, nd luc tim giai phap thao g& nhimg khé khin trong qué trinh diéu hanh khai
thac tau nham duy tri hoat dong ciia Cong ty & mirc toi wu nhét c6 thé.

Bén canh viéc thuc hién va hoan thanh cac trach nhiém chung d6i véi cac hoat dong
cua HDQT, cac thanh vién HPQT ciing da hoan thanh cac nhi¢m vu dugc giao theo phéin

cong nhiém vu, cu the:

- Chu tich HPQT di hoan thanh nhiém vu ctia Chu tich HPQT theo Luét doanh nghiép,
Piéu 18 Cong ty va Quy ché lam viéc ctia HPQT trong viéc lap va thyc hién cac ké
hoach cong tac trong ndm, phan c6ng nhiém vu giira cac thanh vién HDQT, t6 chirc
hop, 14y ¥ kién bang vin ban, ban hanh cac Nghi quyét, Quyét dinh cia HDQT; chi dao
va giam sat Giam ddc Cong ty thuc hién cac nghi quyét cia HDQT;

- Thanh vién HPQT duoc giao nhiém vu quan ly khai thac va thué tau cling da cé nhirng
dong gop tich cuc trong viée tim kiém dbi tac thué tau, tim ngudn hang van chuyén cho
hai tau cua Cong ty;

- Thanh vién HPQT chuyén trach kiém nhiém Gidm dbc diéu hanh da chi dao va giam
sat Can bd quan ly thuce hién nghiém tic cac quyét dinh ciia HDQT.

3. Két qua giam st d6i véi Giam dbc va Ban diéu hanh Cong ty:

Bén canh viéc giao cdc chi tiéu ké hoach hang nam, HPQT ciing thudng xuyén giam
sat, kip thoi c6 ¥ kién chi dao dé Ban diéu hanh chu dong trong cong viéc. Qua mét nam
lam viéc, HDQT danh gia két qua thuc hién nhiém vu dugc giao cta Ban diéu hanh Céng
ty nhu sau :

- Ban diéu hanh d3 phan c6ng o rang cong viéc, nhiém vy cho cac can bd quan ly, cac
bd phén nghiép vu trong cong ty.
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- Theo ddi sat sao, kiém tra ra sodt, tiét giam t6i da cac chi phi hoat dong; Dinh ky bao
dudng cac thiét bi, dam bao tau ludn trong tinh trang k¥ thuét t6t, sdn sang 1am nhién
vu; hanh hai an toan;

- Giam dbc diéu hanh thuc hién quy trinh béo céo, cung cap thong tin t6i HDQT dinh ky
hang quy/nim va khi cin thiét dé xin y kién chi dao cia HPQT kip thoi;

- Vi hoat dong khai thac va cho thué tau: Giam dbc diéu hanh da chu dong trong viéc
tim kiém ngudn hang van chuyén, hoan thanh nhimg hop ddng da ky két, khong dé xay
ra cham thanh toan cu6c hodc nhitng rui ro, tranh chép hop ddng van chuyén;

- Nhén dinh duoc thj truong dang bién dong theo xu huéng bét lgi cho Cong ty, nhu cau
van chuyén giam sau, chi phi nhién liéu lai ting manh, Ban diéu hanh ciing da kién nghi
cac phuong phap thdo g& khé khin, tuy nhién van chua c6 giai phap kha thi;

Nhin chung, Ban diéu hanh Cong ty da rat nd luc trong cong tac diéu hanh hoat dong
ctia Cong ty, tuy nhién thj trrong da bién dong theo chidu huéng xau nén Cong ty khong
thé hoan thanh dugc céc chi tiéu ké hoach kinh doanh 2019 da dugc PHDCD va HDQT
phé duyét.

II. PHUONG HUONG HOAT PONG CUA HPQT NAM 2020:

Bén canh viéc quan tdm, bao vé quyén lgi hop phap tdi da cho cb dong, quyén loi va
thu nhap chinh dang cia ngudi lao dong trong Cong ty, HPQT s& nd lyc hon nira trong
cong tac quan tri ¢ ning cao hiéu qua san xuét kinh doanh ctia Cong ty. Cu thé nhu sau :

- Chi dao, trién khai thyc hién nghi quyét DHCD thuong nién 2020;

- Téng cudng cong tac quan tri tai chinh, tiép tuc kiém soat chat ch& va tiét giam chi phi
hoat dong cua Cong ty;

- Xuc tién cong tac dao tao, tuyén dung va qui hoach can bo quan ly diéu hanh;

- Chi dao viéc cong bd thong tin doanh nghiép theo ding qui dinh;

- Tuén tha va hoat dong theo Diéu lé dong thoi tiép tuc ra soat, stra ddi, b6 sung cac Qui
ché da ban hanh cho ph hop v6i luat va thyuc té thi truong, nhim néng cao chit luong
quan ly va hiéu qua hoat dong;

- Chi dao Giam ddc diéu hanh linh hoat trong SXKD, khai thac tau an toan va hiéu qua;

- Duy tri va phat trién cac méi quan hé véi cac dbi tac, khach hang c6 tiém lyc, chuan b
nguon luc dé tham gia cac hoat dong kinh doanh, dau tu khi c¢6 co hoi;

- Tiép tuc theo doi, danh gia nhu ciu véan chuyén trén thi truong, dua ra cac giai phap
thdo g& kho khan trong giai doan hién tai va khao sét, 1ap bao céo trinh phé duyét

phuong 4n dAu tu, thay ddi co chu trong tai ctia doi tau vao thdi diém thich hop.
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Trén day la Béao cao cua HDQT vé két qua hoat dong cia HDQT nam 2019 va Phuong
huéng, nhiém vy cia HPQT nam 2020. HPQT rat mong nhan dugc y kién déng gop xay
dung, va chia sé ctia cic Quy C6 dong va dai dién cb dong trong viéc giao va thuc hién ké
hoach SXKD 2020 va nhimg nim tiép theo.

Tréan trong cam on./.
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